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Area XII FFA Association

(of the Texas FFA Association)
Constitution & Bylaws
ARTICLE I – Name and Purpose
Section A.
The name of this organization shall be the Area XII Association of the Texas FFA Association of the National FFA Organization.

Section B. 
The purposes of this association shall be consistent with the provisions of the Texas FFA Association Constitution, Bylaws and Policies adopted by the Texas FFA Association Board of Directors. The association shall cooperate with Texas FFA Association, Texas Education Agency and local district officials in accomplishing its purposes.

ARTICLE II - Organization

Section A.
The Area XII FFA Association shall operate under the charter of the Texas FFA Association as an administrative subdivision and shall be comprised of the local FFA Chapters in the following Texas counties:  Bastrop, Bell, Brazos, Burleson, Falls, Lee, Milam, Travis, Robertson, and Williamson.    
Section B.
This Area Association accepts in full the provisions in the constitution, bylaws and policies of the Texas Association of FFA and the National FFA Organization.

Section C.
All districts within the bounds of the Area XII FFA Association are defined by the Texas FFA Association under the guidance of its Board of Directors. The Area XII Association is composed of the FFA Chapters that have been chartered by the Texas FFA Association, and said chapters are considered in good standing with the Area XII FFA Association when they meet the general conditions as established by the Texas and National Constitution and By-Laws of the FFA Organization.

1. District I – A&M Consolidated, Bremond, Bryan, Caldwell, Calvert, College Station, Franklin, Hearne, Milano, Mumford, Rockdale, Rudder, Snook, Somerville, Yoe HS
2. District II – Akins, Bastrop, Bowie –Austin, Cedar Creek, Clifton, Del Valle, Dime Box, Elgin, Giddings, Lexington, Manor, McDade, 
3. District III – Cedar Park, Hendrickson, Lago Vista, Lake Travis, Lanier, Leander, Liberty Hill, Pflugerville, Rouse, Tom Glen, Vandegrift, Vista Ridge, Weiss
4. District IV – Academy, Bartlett, Buckholts, Eastview, Georgetown, Granger, Holland, Hutto, Jarrell, McNeil, Rogers, Stony Point, Taylor, Thorndale, Thrall
5. District V – Belton, Ellison, Florence, Harker Heights, Killeen, Killeen Career Center, Marlin, Rosebud-Lott, Salado, Shoemaker, Temple, Troy
Section D.
Each chapter shall be represented in the Area XII Association by the delegation count established by the Texas FFA. The delegates will be seated after proper credentials are presented and they are checked-in in compliance with Area XII procedures. The delegates will be entitled to one vote each on all matters that are presented in proper form before the Area XII Association. The Area XII Association will be represented in the State & National meetings as recommended by the State Association and National Organization.  Only active members are eligible to vote in the Area XII Association of FFA meetings.
ARTICLE III - Membership

The association shall be comprised of active chapters in good standing chartered by the Texas FFA Association and district associations formed under the provisions of the Article IV, Section C of the Texas FFA Association Bylaws and pursuant to policies adopted by the Area  Association. Members of the association shall be active members of good standing pursuant to Article V of the Texas FFA Constitution.

ARTICLE IV - Emblems

Section A.
The emblem of the FFA shall be the emblem for the Association.

Section B.
Emblems used by the members shall be designated by the National FFA Organization.

ARTICLE V – Officers and Board of Officers
Section A.
Each district in Area XII shall be represented by two area officers from within their district. The officers of the Area XII FFA Association shall be: president, 1st vice president, and the remaining officers will serve as vice presidents.  Area officers shall be elected annually.  No two officers shall come from the same local chapter unless there is a lack of candidates from that district.
Section B.
The advisor(s) of the Area President shall serve as the Area Co-Advisor(s). An Area Leadership Coordinator/Advisor shall be elected by the Area XII governing body in accordance with Area XII policy.

Section C.
Pursuant to the provisions of the national and state constitutions, all area officer candidates shall have attained the chapter FFA degree, and be concluding their junior year of high school when their respective district association nominates them.  The term of office shall be served during the student’s senior year of high school.
Section D.
Area officer candidates shall have an opportunity to demonstrate FFA, agricultural education, parliamentary procedure and agricultural industry knowledge via a writing prompt and written or online exam, present their qualifications to an interview committee of ag teachers and appear before the area convention body delegates and deliver a campaign speech and be elected in accordance with the Area XII Officer Selection Policy.

Section E.
The Area XII Association shall elect an Area President and First Vice President to serve in at-large positions for the Area.  Each district shall also elect an additional Are Vice-President each year.  The Area President and 1st vice president shall be elected by a combination officer selection process worth 60 percent and a score derived from the vote of the delegates present worth 40 percent and in accordance with the Area XII Officer Selection Policies and Procedures.
Section F
Campaigning by any means prior to the election day will be prohibited.  Refer to Area XII Officer Selection Policies and Procedures.

Section G.
Area Officers are required to comply with the Area XII Officer Guidelines during their year of service. Each area officer candidate must complete an Area XII FFA Officer Contract prior to running for office; this form shall be turned in at the time the candidate submits their application.

Section H.
Officers shall serve from the end of the area convention meeting at which they are installed to the end of the next area convention at which new officers are installed and shall not be re-elected, or eligible for re-election to another student office.
Section I.
The elected officers of the area, the advisors of the area officers and the area Advisor shall constitute the Board of Area XII Officers which shall convene to plan the activities of the area. Telephone conferences of the Board of Area XII Officers may be called and considered meetings provided that all participating members may participate and be heard simultaneously.

Section J.
If for any reason a student office becomes vacant, the district from which the vacancy occurs will be represented by a replacement from that district in accordance with the Area XII Officer Selection Policy. If for any reason the office of President should become vacant, the student officer who received the next highest score in the election for President shall become President.

Section K.
Area XII State Officer candidate(s) will be selected in accordance with the Texas FFA Constitution, State Officer Selection Policies and procedures. Candidates for state office shall hold the state degree at the time of the state election.

Section L.
Area XII National Officer candidate(s) will be selected in accordance with the Texas FFA and National FFA Constitution, policies and procedures. National office shall hold the American Degree at the time of their election to office.

ARTICLE VI – Governing Body
Section A.
The Governing Body of the Area XII FFA Association shall be the Agriculture Science Teachers/FFA Advisors of Area XII. The governing body may appoint/elect committee members to state level committees, in accordance with state and area policy as well as establish committees for the betterment of the Area XII Association membership.

Section B.
The governing body shall meet at least once each year at the annual VATAT Conference.

Section C.
The Governing body is responsible for electing members of the Agriculture Teacher Executive Board in accordance with the Area XII policy.

Section D.
A quorum shall exist when at least one Area XII Agriculture Teacher/FFA Advisor from each of the registered schools/chapters is present and more than 50% of the schools/chapters registered for the Conference are present.

Section E.
The governing body shall review decisions and proposals as they affect the Area XII FFA Student Membership. The governing body shall have final authority in all matters pertaining to the Area XII FFA Association without violating the Area XII, Texas and/or National FFA Constitution and Bylaws.

Section F.
The governing body is responsible for adopting and reviewing Area XII FFA Policy.

Section G.
Members of the governing body shall cooperate with the Agriculture Teachers Executive Board, serve in an advisory capacity, and assist with the administrative and functional activities of the Area.

ARTICLE VII – Agriculture Teacher Executive Board
Section A.
The Agriculture Teacher Executive Board shall consist of the Area XII Coordinator, President, Vice President, Secretary, Treasurer and Travel Coordinator, which shall have the power to transact items of business on behalf of the Area XII FFA Association in accordance with the Area XII FFA Constitution and policies adopted by the governing body.
Section B.   Duties of teacher officers shall be as follows:

(a) The president shall preside as chairperson at all meetings of the association’s teachers and executive committee, shall sign all official documents or authorize execution of said documents and shall perform such other duties as usually pertain to the office of president.  The President will attend conference planning meetings established by the VATAT and will accompany the Area Coordinator at the Area Coordinator’s meeting at the annual VATAT conference.
(b) The vice president shall perform the duties of the president in the event of the disability, absence, death, resignation or other inability or failure of the president to perform such duties. The vice president shall also perform such other duties and further duties as may be imposed upon him or her or authorized by the association or its executive committee.

(c) The secretary shall make, keep and publish or cause to be made, kept and published correct records or minutes of the proceeding of the association and the executive committee and shall perform such other duties as are normally performed by secretaries of corporations and such other and further duties as may be imposed upon him or her or authorized by the association or its executive committee.

(d) The Treasurer shall assist the Area Coordinator with handling and accounting of all funds and property of the association. The treasurer shall present a budget proposal to the teachers at the annual VATAT conference.

(e) The Travel Coordinator shall coordinate Area and State Officer travel within the Area and to the National FFA Convention with assistance of the Area Leadership Coordinator.

Section C.
The Agriculture Teacher Executive board shall be elected by the governing body of Area XII Agriculture Teachers/FFA Advisors at the Area XII Agriculture Teachers Meeting during the Annual VATAT Conference, in compliance with established policy.  Each member of the Teacher Executive Board must be in good standing with the VATAT.
Section D.
The Agriculture Teacher Executive Board shall have the power to approve or disapprove the action(s) of Area Officers and the Board of Area Officers.

Section E.
The Agriculture Teacher Executive Board shall have the power to establish special committees to present findings and suggest direction to the governing body.

Section F.
The Agriculture Teacher Executive Board shall cooperate and serve in an advisory capacity, assist with the administrative direction of the association and interpret the Area XII FFA Constitution and established policies.

Article VIII.  Area Coordinator
Section A:  The association will employ the services of a coordinator.  The coordinator shall be an independent contractor, be a paid a stipend approved by the Area XII Association.
Section B: The Coordinator shall: 

(a) Maintain association policies and procedures. 

(b) Provide for the communication of vital information between the association, district leaders and local chapters. 

(c) Provide for conduct of competitive events as directed by the association. 

(d) Provide for the conduct of the annual convention. 

(e) Provide for the certification of entries which qualify for state competition via elimination competitions, pursuant to the policies and procedures of the Texas FFA Association. 

(f) Coordinate and or facilitate the association’s advanced award, degree and scholarship selection processes. 

(g) Serve as an ex-officio committee member on committees as needed. 

(h) Preside at grievance hearings as non-voting member of the grievance committee. 

(i) Maintain a working relationship with Texas FFA Association, Texas Education Agency, Vocational Agriculture Teachers Association of Texas and other relevant entities through attendance of meeting, conferences and other events. 

(j) Collects fees and dues associated with Area XII Activities and membership.

(k) Submit an annual financial report to the Governing Body of teachers at the annual VATAT summer conference.
(l) Assist the Treasurer in preparing an annual budget proposal.

(m) Perform other duties as assigned and or governed by Area XII Policy 

ARTICLE IX – Dues and Fees
Section A.
Annual membership dues shall be fixed by a majority vote of the delegates assembled at the annual convention. Chapters shall be notified in writing of a proposed dues change no later than 30 days prior to the annual Area XII FFA Convention.

Section B.
Full district, area, state and national dues shall be paid by chartered chapters.  All annual Area dues are to be paid to the Area XII FFA Association by November 1 for the Fall Semester and March 1 for the Spring Semester. Late dues shall be accepted with a $25.00 late fee per chapter per occurrence paid to the Area XII FFA.

Section C.
No member or chapter shall be considered as active and in good standing unless full local, district, area, state and national FFA dues are paid.

ARTICLE X – Meetings and Conventions
Section A.
Except in case of an extreme emergency declared by the Area XII Agriculture Teacher Executive Board, a convention of the Area XII FFA Association shall be held annually.  The time and place of the convention shall be determined by the Agriculture Teacher Executive Board.

Section B.
At the Area Convention or Meetings, each local chapter shall be entitled to send one delegate or multiple delegates from its active membership, in accordance with the state delegate allocation schedule.

Section C.
A quorum shall exist when delegates representing more than 50% of the chapters in good standing comprising the Area XII FFA Association are present.

Section D.
Except in cases of extreme emergency, Area conventions shall be held annually prior to the State Convention at a time selected by the Area XII Agriculture Teacher Executive Board.

Section E.
The Area XII Agriculture Teacher Executive Board may call meetings to conduct business as deemed necessary for the operation of the association; chapters must be notified 30 days in advanced of such meetings.

Section F.
Cumulative and proxy voting are prohibited.  In election processes requiring two votes, a ballot must have two votes cast to constitute a legal ballot

ARTICLE XI - Amendments

Section A.
Amendments to the Area XII FFA Constitution may be submitted by a District FFA Association, the Area Board of Officers, the Governing Body, a special committee or the Agriculture Teachers Executive Board.

Section B.
Proposed amendments to the Area XII FFA Constitution must be submitted in writing to the Area coordinator at least 60 days prior to the next Area FFA Convention/meeting for review by the Area Agriculture Teachers Executive Board or designated committee and the Board of Officers.

Section C.
All proposed amendments to the Area XII FFA Constitution must be submitted by the Area Coordinator to the local chapters at least 30 days prior to the next Area FFA Convention/meeting in which the amendment will be taken up by the delegation.  Chapters shall be notified by mail, or electronic mail.

Section D.
The Area XII FFA Officers shall present the amendments to the delegates at the Area Convention/Meeting.  An amendment to the Area XII FFA Constitution may be adopted by a two- thirds vote of the votes cast by the official delegates at the Area XII Convention/Meeting.

Section F.
Amendments to the bylaws may be adopted by a two-thirds vote of the votes cast by the official delegates.  Amendments must not be in conflict with provisions of the state and national constitution or bylaws, state or national FFA policy or other provisions of these bylaws.
ARTICLE XII – Parliamentary Procedure

Section A.
The Parliamentary Guide for FFA by Jarrell D. Gray shall be used as a guide for all Area meetings. The latest edition of Roberts Rules of Order shall be the final authority in governing the actions of all Area meetings.

Area XII FFA Association
Bylaws
ARTICLE I. – Relationship to Constitution

The Bylaws shall be a part of the Constitution of the Area XII Association of the Texas Association of the National FFA Organization.

ARTICLE II. – Location of Offices

The headquarters and principal office of the Area XII FFA Association shall be determined by the school districts that employ the teachers that make up the Teacher Executive Board.

ARTICLE III – Procedures for Electing Officers

Section A.
The Area shall adopt rules related to the election of officers which shall include, but not be limited to, designation of elections committee, filing deadlines, application forms, testing procedures and election date.  
Section B.
Qualified members shall declare intent to be considered for Area office by filing the required forms by the prescribed filing deadline pursuant to the rules adopted by the area.

Section C.
Officers shall be selected in accordance to Area XII Officer Selection Policies and Procedures by a combination of exam score, 10 percent; writing prompt score, 10 percent; interview score, 30 percent and a score derived from a secret ballot vote of the delegates present at the annual area convention, 50 percent.
Section D.
All written materials related to an area election shall be deposited and retained in a secure location for no less than 30 days following the announcement of election results.

Section E. 
Appeals or protests related to an area election shall be filed pursuant to the grievances procedures of the Area XII Officer Selection Policies and Procedures.
ARTICLE IV – Duties of Officers

Section A.
It shall be the duty of all officers to fulfill the responsibilities described in the officer contract adopted by the Area and agreed to by each officer at the time of declaring candidacy for area office.

Section B.
The president shall preside at all of the area meetings, shall sign all official documents or authorize execution of said documents, appoint student committees and serve as an ex-officio member of all student committees, coordinate all area operations, represent the area in official functions and  perform other such duties as usually pertain to the office of president.

Section C.
The first vice president shall perform the duties of the president in the event of the disability, death, resignation, removal or other inability of the president to perform such duties, develop the area program of activities, coordinate the operations of all student committees, serve as an ex-officio member of all student committees and perform such other duties and further duties as may be imposed upon him or her by the Area.

Section D.
The additional vice presidents shall assist the president and first vice president in planning and conducting the leadership activities of the area.  They will assume the roles of FFA constitutional officers during official ceremonies such as opening ceremonies for conventions and meetings.  
ARTICLE V – Resignation, Removal of Officers, Officer Vacancies

Section A.
The Agriculture Teacher Executive Board, may, with good cause, remove any officer elected by the Area.  Good cause shall include, but is not limited to, violation of the provisions of the Area’s officer contract and or Area XII FFA Membership Policy Handbook, engaging in behavior that compromises the integrity of the FFA, or violation of local, state or federal laws. 

Section B.
Any officer may resign at any time by giving written notice to the advisor, president or first vice president. Such resignation shall take effect at the time specified in the notice, and, unless otherwise specified in the notice, the acceptance of such resignation shall not be necessary to make it effective.

Section C.
Should the office of president become vacant; the first vice president shall assume the title and duties of president. The Board of Area XII Officers will have discretion as to whether or not to appoint any replacement officer prior to the next election cycle.
ARTICLE VI – Transactions of the Area
Section A.
The fiscal year of the Area shall begin on September 1 and end on August 31 each year. 

Section B.
The Area shall adopt policies and procedures consistent with the fiduciary policies, procedures and audit standards of the Texas FFA Association.
ARTICLE VII – Grievances and Appeals

Grievances and appeals shall be addressed under the auspices of the student grievance policies and procedures of the Texas FFA Association.
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